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An Nhién - Bdo cdo Q1/2026 Muc luc

1. TOm tat dieu hanh

Doanh thu Q1 T6ng s6 don AOV % dat KPI doanh thu
89.875.000 d 806 111.507 d 2,8%
Muc tiéu: 3.250.000.000 d 32 refund Muc tiéu: ~46.000 d Thiéu 97,2%

1. Doanh thu thuc té chi dat 2,8% muc tiéu Q1

Phat hién: 89,9 triéu / 3,25 ty — gap khoang 3,16 ty d. Ca 5 chi nhanh déu chua dat KPI doanh
thu, muic dat cao nhat la Hoan Kiém 3,9%, thap nhat la Quan 1 2,2%.

Dé xuat: Dé xudt ra soat KPI Q1 (gia dinh ~783 don/ngay toan hé théng cé sat thuc té thj
truong?) song song vaéi kiém tra dir liéu ngudn.

2. S6 don qua thap so véi muc tiéu (1,1% KPI)

Phat hién: 806 don thuc té / 70.500 muc tiéu — chi ~9 dan/ngay/chi nhanh. Day la diém yéu
nghiém trong nhat.

Dé xuat: Tap trung Q2 vao kéo luu lugng khdch (combo gio thap diém, voucher khung
14h-17h).

3. AOV vuot muc tiéu ¢ ca 5 chi nhanh (>240% KPI AOV)

Phat hién: AOV thuc té trung binh 111.507 d trong khi muc tiéu chi ~46.099 d. Khach hién tai
chi nhiéu hon ky vong gap doi.

Dé xuat: Khai thac di€m manh: trién khai upsell/combo cé chu dich tai Hoan Kiém va Quén 1
(AOV cao nhat ~120k).

4. Doanh thu giam nhe qua cac thang (T1 31M - T3 28,5M)

Phat hién: Mrc gidm 8,7% tir thang 1 sang thdng 3 — khdng cé dau hiéu héi phuc cudi quy. Can
doi chiéu v6i chuong trinh KM Tét d€ loai bias.

Dé xuat: Yéu cadu Marketing chuén bj campaign Q2 sém dé chan da giam.

5. Chat lugng dir liéu nguén con yéu (60 dong 16i, 35 GD nghi ngd)

Phat hién: 5,4% dong phai loai do thiéu Ma GD/sai s6 lugng/chi nhanh khéng xac dinh; 32
refund + 3 outlier gid/SL bat thuong can xac minh.

Pé xudt: Chuédn héa template POS Q2 — dropdown bat budc, validate M& GD tring.

Két luan: Q1/2026 ghi nhan khoadng céch rat 16n so véi KPI doanh thu (chi dat 2,8%) nhung
nguyén nhan chinh la thiéu luu lugng khach ch khéng phai sic chi cta khach. Trudc khi
diéu chinh chién lugc, can verify hai kha nang: KPI Q1 dat qué tham vong, hoac dir liéu POS bi
thiéu nhiéu ngay.
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An Nhién - Bdo cdo Q1/2026 1. Tém tat diéu hanh

2. Boi canh & chat luong dir liéu

D liéu nguon: 866 dong trong sheet «Giao dich» cla file
Tuan3_AnNhien_DoanhThu_Q1 2026.xIsx. Sau khi ap pipeline lam sach theo quy tac da
thong nhat, con lai cac giao dich hgp |é phuc vu phan tich. Bdo cdo nay dung d{ liéu sau lam
sach trir khi ghi ré khac.

Hang muc Sé dong Ghi chu

Dong g6c 866 Sheet «Giao dich»

Da silra gia tlr bang SP 30 Don gid null hoac text «35,000 VND» - tra San pham
Da chuén hod tén chi nhanh 692 5 alias / chi nhdnh - «Tén chinh thic»
Pé chudn hoa Ma SP 244 Hoa/thuong, ddu gach, khoang trang
Loai do thi€u Ma GD 13 —

Loai do M& GD trung 6 Gilrdong dau

Loai do Sé lugng null/text/0 36 Bao gom «3 ly», 6 tréng

Loai do Chi nhanh khéng xac dinh 5 CoOt dé trong

Duplicate hoan toan 0 —

T6ng dong loai bd 60 6.9%

Dong nghi ngo gilt lai 35 Refund/SL > P99/ gia |éch >20%
Dong sach dung phan tich 806 93.1% d{r liéu ngudn

Nguén: Sheet «Giao dich» sau lam sach, n=866 dong géc — 806 dong sach.
Gidi han dir liéu: bdo cdo dung dong giao dich lam don vi dém «sé don» do khéng cé Ma don hang riéng —

mét don nhiéu mon sé bi tinh nhu nhiéu don. AOV tinh theo cong thdc Doanh thu / S6 dong GD; néu can AOV
theo «gid hang» thuc té can thém Ma don 6 khau POS.
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An Nhién - Bdo cdo Q1/2026 2. B6i canh & chat lugng dir liéu

3. Téng quan két qua Q1/2026

Doanh thu Q1 T6ng s6 don AOV % dat KPI
89.875.000d 806 111.507 d 2,8%
Muc tiéu 3.250.000.000 d Muc tiéu 70.500 Muc tiéu ~46.099 d Thiéu 97,2%
Chi sé Thuc té Muc tiéu Gap (thiéu) % dat
Doanh thu (VND) 89.875.000 d 3.250.000.000 d 3.160.125.000 4 2,8%
S6 don 806 70.500 69.694 1,1%
AOV (VND) 111.507 4 46.099 4 — 241,9%

Ngudn: Téng hop 806 dong GD sau lam sach - KPI tir sheet Muc tiéu KPI.

Toan chudi dat 2,8% muc tiéu doanh thu Q1 — gap 3.160.125.000 d cha yéu dén ti thiéu
luu luogng don (1,1% muc tiéu) ch& khong phai gia. AOV thuc té (111.507 d) gap 2,4 lan muc
tiéu — chi bdo tét cho upsell nhung cling ggi y KPI s6 dan cé thé tinh theo gid dinh AOV thap
hon nhiéu so véi hién tai.
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An Nhién - Bdo cdo Q1/2026

3. Téng quan két qua Q1/2026

4. Doanh thu theo chi nhanh
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Doanh thu thuc té vs KPI muc tiéu Q1/2026
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Ngudn: Sheet Giao dich sau lam sach (n=806). Cét dé = chua dat KPI - cét xanh = dat - dudng cam diat = KPI muc

tiéu.

Chi nhanh
An Nhién Quan 1
An Nhién Quan 3

An Nhién Thu Duc
An Nhién Hoan Kiém

An Nhién Déng Pa

Doanh thu KPI % dat  Gap (d) S6 don AOV
18.411.000d  850.000.000 ¢ 2,2% 831.589.000 d 155  118.7814d
16.391.000d  620.000.000 ¢ 2,6% 603.609.000 d 163  100.558 d
19.413.000d  720.000.000 d 2,7% 700.587.000 d 162  119.833d
22.708.000d  580.000.000 d 3,9% 557.292.000 d 189  120.1484d
12.952.000d  480.000.000 ¢ 2,7% 467.048.000 d 137 94.540 ¢

Sap xép theo thir tu sheet KPI.

Hoan Kiém dan dau véi 22.708.000 d (3,9% KPI) va 189 don — AOV cao nhat chubi 120.148
d. Quén 1 yéu nhat (2,2%, gap 831.589.000 d) du KPI I6n nhat — can uu tién ra soat: (i) KPI
850M cé sat mo hinh flagship khong, (ii) sé don chi 155 trong khi muc tiéu 18.000 cho thay
hoac data thi€u hoac thi truong yéu. Pong Pa (137 don) va Quan 3 (163 don) cung can khao
sat chuong trinh kéo flow gio trua.
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An Nhién - Bdo cdo Q1/2026 4. Doanh thu theo chi nhanh

5. Xu huéng theo ngay & thang
—e— ANQuin1 —Boanhthu theo tudh®(boéhi nhanh)
== AN Quan3 =—e— AN Hoan Kiém
6M -
5M -

4M -

3M -

VND/tuan

2M -

1M -

oM -
1 1 1 1 1 1 1 1 1 1 1 1 1 1
Wwol1 Wwoz2 w03 Wwo4 W05 W06 W07 W08 W09 W10 W1l W12 W13 Wwil4

Ngudn: Sheet Giao dich (n=806). Doanh thu céng dén theo tuan ISO.

Théng Doanh thu S6 don AOV Growth MoM

Thang 1 31.182.0004d 282 110.574 d —
Théang 2 30.191.000 d 259 116.568 d -3,2%
Théang 3 28.502.000d 265 107.555d -5,6%

Ngudn: Sheet Giao dich sau lam sach - gép theo thang duong lich.

Doanh thu giam lién tuc qua 3 thang: 31.182.000 d -» 30.191.000 d - 28.502.000 d (t6ng
giam 8,6% tu T1 sang T3). S6 don cling di cung xu hudéng (282 -» 259 - 265). Dinh tuan
thuong roi vao gilra tuan (xem line chart) — gogi y nhém khach van phong. Khuyén nghi
Marketing chay campaign Q2 sém trong thang 4 dé chan da giam trudc khi chu ky tiép tuc
lao déc.
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An Nhién - Bdo cdo Q1/2026 5. Xu huéng theo ngay & thang

6. Phan tich san pham

Top 10 san pham theo doanh thu Q1/2026

Tra sira truyén théng -_ 5.520.000 d
sinh 15 bo || | T ; -0 o ¢
Espresso —_ 4.770.000 ¢
0I|V1 2iVI 4iV1 6iVI 8iVI 10|M
Ngudn: Sheet Giao dich (n=806) - sort theo doanh thu giam dan.
Ty trong doanh thu theo danh muc # San phé’m Doanh thu SL
1 Banh flan 2.940.000 4 147
2 Tra chanh gia tay 3.360.000 @ 96
w6 udng: 66.435.000 d (73.9%) 3 Banh mi cha ca 3.420.000 d 114
mem D6 &n: 23.440.000 d (26.1%)

4 Banh croissant bo 3.640.000 d 130
5 Ca phé sira da 3.870.000 d 129

Tréi: ty trong doanh thu D6 uéng vs D6 dn. Phai: Top 5 sén phdm ban chém nhét quy.

Top 3 san phdm (Tra dao cam sd, Banh tiramisu, Sinh td xoai) déng gép 28,9% téng doanh
thu — muc tap trung vira phai, khong qua rdi ro. Ty 1& Pé uéng 73,9% vs Do an 26,1%
phan anh dung dinh vi quan ca phé. Banh tiramisu va Espresso nam cudi Top 10 du gia ban
cao — dé xuat chay combo «ca phé + banh» dé€ kéo banh ngot va tang AOV.
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An Nhién - Bdo cdo Q1/2026

7. Giao dich bat thuong

6. Phan tich san pham

T6ng cong 35 giao dich nghi ngé dugc gilr lai trong d{t liéu sach d€ phan tich (refund, s6
lugng vugt P99, gid 1éch >20% so vGi chuan). Tong gia tri refund: -1.936.000 d trén 32 don.

Ma GD
TXN90001

TXN90002

TXN90003

TXN00260

TXNO0005

TXNO0757

TXN00529

TXN00560

TXN00653

TXNOO517

TXN00445

TXNO0710

TXN00369

TXN00500

TXN00739

TXNO0631

TXN00247

TXN00214

TXN00405

TXN00579

TXN00638

TXNO00207

TXN00503

TXN00651

TXN00156

Thoi gian
14/02 19:30

08/03 12:00

20/01 14:15

25/02 11:21
16/02 12:23
12/03 13:19
04/02 20:56
05/02 20:13
28/02 12:28
07/01 16:20
24/02 14:15
05/03 17:07
04/03 09:11
19/02 07:58
14/0117:13
07/02 09:07
16/02 13:17
05/03 13:46
25/02 17:34
03/02 10:01
02/01 18:46
10/03 11:17
21/01 14:33
12/03 15:38

08/01 12:40

Chi nhanh
AN Quan 1

AN Hoan Kiém

AN Thu Buc

AN Hoan Kiém
AN Tha Bic
AN Tha Bic
AN Hoan Kiém
AN Déng Pa
AN Tha Blc
AN Quan 1
AN Tha Bic
AN Hoan Kiém
AN Quan 3
AN Hoan Kiém
AN DPéng Pa
AN Quan 1
AN Tha Bic
AN Déng Da
AN Quan 3
AN Quan 3
AN DPéng Pa
AN Quan 1
AN Quén 3
AN Quan 1

AN Hoan Kiém

San pham
Ca phé den da

Banh tiramisu
Tra dao cam sa

Tra dao cam sa
Tra chanh gia tay
Sinh té bo

Béanh flan

Sinh t6 xoai

Sinh t6 bo

Bac xiu

Tra sira truyén tho
Ca phé den da
Béanh tiramisu
Sinh t6 bo

Sinh t6 xoai

Tra dao cam sa
Banh mi cha cé
Latte

Bac xiu
Cappuccino

Latte

Bac xiu

Banh croissant bo
Espresso

Ca phé s(ra da

SL Pon gia

200 25.000
80 55.000
1 4.500.000
-2 45.000
-1 35.000
-2 50.000
-2 20.000
-2 45.000
-1 50.000
-2 35.000
-1 40.000
-1 25.000
-1 55.000
-1 50.000
-2 45.000
-2 45.000
-1 30.000
-1 60.000
-2 35.000
-2 55.000
-2 60.000
-1 35.000
-2 28.000
-2 45.000
-2 30.000

Thanh tién
5.000.000

4.400.000

4.500.000

-90.000
-35.000
-100.000
-40.000
-90.000
-50.000
-70.000
-40.000
-25.000
-55.000
-50.000
-90.000
-90.000
-30.000
-60.000
-70.000
-110.000
-120.000
-35.000
-56.000
-90.000

-60.000

Ly do
SL > P99 (4)

SL > P99 (4)

Gié léch +9900% so Véi

chuén

Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)
Refund (SL am)

Refund (SL am)

Top 25 dong nghi ngd nhét, sort theo dé nghiém trong. Toan bé 35 dong cé trong file Excel «Giao dich_Sach» kem

co.
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An Nhién - B4o cdo Q1/2026 7. Giao dich bat thudng

8. Phat hién & khuyén nghi Q2
1. Audit khan KPI Q1 vs dir liéu nguén

van dé: Doanh thu thuc té chi dat 2,8% muc tiéu — gap 3.160.125.000 d; mdc bat thuong
nay thuong do KPI sai hoac data POS thiéu.

Pé xuat: D6i chi€u s6 POS hang ngay cla 5 chi nhanh véi sheet Giao dich dé€ xac dinh: (a)
KPI Q1 c6 thuc té khéng, (b) s6 ngay POS bi thi€u dir liéu. Trinh lai KPI Q2 sau khi cé két luan.

Owner: Trudng phong Van hanh + Trudng phong K& toan - KPI: Bdo céo verify hoan chinh, c6 quyét dinh KPI
Q2 chinh thic - Deadline: 09/05/2026 (1 tuan)
2. Chuan hod quy trinh nhép liéu POS

van dé: 5,4% dong dir liéu (60/866) phai loai do thi€u M& GD, M& GD trung, S6 lugng text
«X ly», Chi nhanh dé tréng. Stra thi cong 692 dong tén CN, 244 dong Ma SP, 30 dong gia.

Pé xuat: Trién khai template POS Q2: dropdown bat budc cho Chi nhanh/Ma SP/PT thanh
toan, validate Ma GD khoéng trung, ép dinh dang ngay yyyy-mm-dd, khéng cho nhap text vao
0 so lugng.

Owner: IT + Quan ly chi nhanh - KPI: Ty & dong 16i Q2 < 1% (giam tir 5,4%) - Deadline: 16/05/2026 (2
tuan) - dp dung tlr 01/06/2026
3. Khai thac AOV cao bang combo & upsell tai Hoan Kiém + Quéan 1

van dé: AQV hai chi nhanh nay dan dau (Hoan Kiém 120.148 d, Quan 1 118.781 d) — vuat
muc tiéu AOV 2,5x; khach san sang chi nhiéu.

Pé xuat: Trién khai combo «Ca phé + Banh» tai 2 chi nhanh trong thadng 5 (Banh
tiramisu/Croissant dang ban cham). Dao tao nhan vién upsell tai quay.

Owner: Marketing + Quan ly CN Hoan Kiém/Quan 1 - KPI: AOV tang thém =10% so vGi Q1; tang ty trong do
an tur 26,1% lén = 30% trong Q2 - Deadline: Trién khai 15/05/2026 - bdo két qua 30/06/2026
4. Kéo luu luong don — chuong trinh gio thap diém

van dé: S6 don chi dat 1,1% muc tiéu — day la diém yéu I6n nhat. Doanh thu ciing gidm
dan T1-T3 (8,6%).

Pé xuat: Test 4 tuan: voucher khung 14h-17h tai P6ng Pa va Quén 3 (2 CN sé don thap
nhat). Combo trua cé dinh 11h-13h. Do flow khach qua POS/camera.

Owner: Marketing - KPI: S6 don 4 tuan test tdng = 25% so véi cling ky thang 3 tai 2 CN test - Deadline:
Khai dong 06/05/2026 - danh gid 03/06/2026
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An Nhién - Bdo cdo Q1/2026 8. Phat hién & khuyén nghi Q2

5. Truy nguyén 35 GD nghi ngo va 32 refund

van dé: Téng gia tri refund -1.936.000 d trén 32 don; 1 GD c6 gid nhap 4.500.000 d (I6n
gap 100 lan gid chuan) chua ré nguyén nhan.

Pé xuat: Quan ly CN review ting GD trong sheet «Giao dich_Sach» c6 cg; bdo cdo nguyén
nhan (I16i nhap vs hoan that vs gian lan). Thiét Iap limit cdnh bdo POS: SL > 20 ly hoac gié
léch > 20% phai c6 ca trudng xac nhan.

Owner: Quan ly chi nhdnh + Van hanh - KPI: 100% GD nghi ng6 Q1 dugc phan loai; quy trinh canh bao POS
active tir 01/06/2026 - Deadline: 20/05/2026
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An Nhién - Bdo cdo Q1/2026 8. Phat hién & khuyén nghi Q2

9. Phu luc A — Phuong phap luan

Quy tac lam sach di liéu

Thoi gian: ho trg 5 dinh dang — yyyy-mm-dd hh:mm, dd/mm/yyyy hh:mm, mm/dd/yyyy
hh:mm (My), dd-mm-yyyy hh:mm, dd/mm/yy hh:mm va Excel serial date. Quy tac
disambiguation cho dang XX/XX/yyyy: néu phan dau > 12 -» DD/MM, phan gilta > 12 -
MM/DD, con lai default DD/MM theo quy uéc Viét Nam.

Chi nhdnh: chuan hoé 25 céach viét khac nhau vé 5 «Tén chinh thic» trong sheet Chi nhanh
bang bang alias két hop normalize (bd dau, thudng hod, gop khoang trang).

Ma SP: UPPERCASE + bd ky tu gach ngang va khoang trang (vd: cf~001 - CF001).
S6 luong: null/text dang «3 ly»/0 — loai; gilr gia tri &m va danh dau la refund.

Pon gia: parse «35,000 VND» — 35000; néu thiéu, tra gid chuan tir sheet Sdn pham theo Ma
SP. Outlier >10x giad chuén coi la 16i nhap, van dugc phat hién va day vao bang nghi ngo.

Pinh nghia
AOV (Average Order Value): Doanh thu téng / S6 dong GD sau lam sach. Luu y: khoéng cé
Ma don hang riéng nén 1 hoa don nhiéu mén bi tinh nhu nhiéu don.

Giao dich nghi ngo: dong cé it nhat 1 trong 3 c& — (i) S6 lugng am (refund), (ii) S6 lugng >
P99 va =10, (iii) |[Pon gia thuc — Gi& chuén| / Gid chudn > 20%.

% dat KPI: Doanh thu thuc té / DT muc tiéu Q1 |3y tir sheet Muc tiéu KPI.
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An Nhién - Bdo cdo Q1/2026 9. Phu luc A — Phuong phéap luan

10. Phu luc B — Bang dir liéu KPI tung chi
nhanh

Chi nhanh DT thuc té DT muctiéu %dat SédonTT S6 don MT % datSP AOV TT AOV MT

An Nhién Quan 1 18.411.0004 850.000.000d 2,2% 155 18.000 0,9% 118.781d 47.222 d
An Nhién Quan 3 16.391.000d 620.000.000 @ 2,6% 163 14.000 1,2% 100.558 d 44.286 d
An Nhién Thu Buc 19.413.000d 720.000.000 @ 2,7% 162 16.000 1,0% 119.833d 45.000d
An Nhién Hoan Kiém 22.708.000d 580.000.000d 3,9% 189 12.000 1,6% 120.148d 48.333 d
An Nhién béng Pa 12.952.000d 480.000.000 @ 2,7% 137 10.500 1,3% 94.540 d 45.714 @
TONG 89.875.000 3.250.000.000 d 2,8% 806 70.500 1,1% 111.507d 46.099d

S6 liéu dung d€ xdy dashboard va biéu dd trong bdo cdo nay. AOV TT = Doanh thu thuc / S6 don thuc; AOV MT = DT
muc tiéu / S6 don muc tiéu.

Bdo cdo do Phong Phan tich dit liéu phat hanh. Moi phan hoi gli vé data@annhien.vn.
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